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Learn how competitors are approaching problems we are trying to solve 

OBJECTIVES 

Understand the conventions we should follow 

Highlight best practice that we should emulate 

Spot areas that need improvement 



Homepage 

AREAS OF FOCUS 

Entering details 

Search and select  
Strong practice 

Weak practice 

Needs improvement 

COLOR CODING  

Each element of the website will be rated 
using colored coding system below 



TOTAL VISITS LAST MONTH  

536.7K 1.1M 4.0M 10.0K 

Airbnb 
https://www.airbnb.ie/ireland/stays 

Loveholidays 
https://www.loveholidays.ie/ 

COMPETITORS  

Samsara Ubud 
https://www.samsaraubud.com/ 

The Maritime 
https://www.themaritimehotel.com/ 



Loveholidays 
Dublin 
 

Competitors location 

Samsara Ubud, 
Bali 

The Maritime, 
New York 

Airbnb 
San Francisco 



Area of focus  

HOMEPAGE  



Loveholidays HOMEPAGE  

A non-disruptive header presents 
deals briefly. There is no cues that 
suggest clickability. 

 

 
The searchbar is following conventions, 
but it is not the main focal point of 
this website. 

Room section is predicting users 
choice with most common option.  

Message is repetitive. Information is 
not clearly explained; users might not 
understand „pp”. High risk of wasting 
users time and good will.  



Loveholidays  HOMEPAGE  

Additional information giving user 
more trust in this website is easy to 
find. Iconography is clear and simple. 

 

 

Inspiring and inviting display of 
recently booked hotels. Short 
descriptions (such as family, wellness, 
beach hotel) help users to make a 
decision. 

Interface should be simplified.  
Hierarchy is not clear and there is a 
lot going on.  



Loveholidays HOMEPAGE  

 

 
Logo placement is following 
conventions.  

Visibility of system status could be 
improved.  There is only one visual cue: 
„Book now” option underlines when user 
hovers the cursor over it.  

Menu icon is standard but it is 
difficult to find due to other icons.  

Interface is more fitting for a Mobile 
version than a Desktop version. 



Airbnb HOMEPAGE  

Logo placement follows standard 
conventions. 

 

 
The interface presents elements simply. 
User can use short-cut buttons to find 
out more if necessary.  

Website is forthcoming by predicting 
location and number of guests. 

Search bar is standard and easy to use.  
User has option to search without set 
location and dates of holiday. This 
gives users freedom and control.  



Airbnb HOMEPAGE  

Interface is suggesting top-rated holiday 
rentals personalised by users location. 
However, long descriptions are cluttering 
this section. 

 

 

Nice touch - option to search by the 
prefered rental type. Design is eye 
catching, aesthetic and minimalistic.  

User also has an option to choose by 
wanted amenities in the rental. 
Iconography is clear and aids to 
interpretation. 

Interface is missing visibility of system 
status. It doesn’t interact when user 
hoovers over. 



Samsara Ubud HOMEPAGE  

 

 
Interface is easy to follow 
/navigate. Sections are clearly 
defined.  

The readability of the text is 
poor due to small font and low 
contrast to the back 

Website is confident and 
inviting. Beautiful photo sets 
the scene of a future holiday. 



Cursor icon is a minimalistic circle 
which changes when user hoovers over 
the button.  Software is interacting 
with user and encouraging 
exploration.  

Samsara Ubudu HOMEPAGE  

When user clicks on „Book room” 
interface scrolls down to the search 
feature. Powerful message builds 
customers trust and once again 
interface shows confidence. 

Minimalistic and modern search bar.  
Aestetical design with strong contrast. 
Software is predicting users choice.  
 



Samsara Ubud HOMEPAGE  

 

 
Software is forthcoming.  
By changing the arrival date 
departure changes automaticaly.  

When user is hoovering over the 
„check avaliability button, cursor is 
changing the colors and button is 
slightly moving in an enticing way.  

The system responds to users 
action by changing the icon               
to          when user opens the 
calendar. 



The Maritime HOMEPAGE  

 

 

Minimalist loading screen 
design.  
 

There is no scrolling and no 
distractions. User is welcomed 
by a photo of a hotel lobby.  

Easy to scan and navigate. A 
prominent booking button draws 
the eye.  



The Maritime HOMEPAGE  

 

 
Menu feature presents elements simply 
in a natural and logical order. 
Aesthetic and minimalistic design.  

Additional information is easy to 
search. 
User can open Google maps by clicking 
on the address.  

Hand (pointer) cursor indicates 
clickability. Standard visual cue well 
known to users. 



Bounce rate 

Airbnb 

Loveholidays 

Samsara Ubud 

The Maritime 

Bounce rate 

Average percentage of visitors 
who view only one page before 
leaving the website  

17,67% 

42.97% 

33,21% 

24,50% 



Area of focus  

SEARCH & SELECT 



Loveholidays SEARCH & SELECT 

Flexible and efficient search bar 
allows to add multiple destinations.    

 
Destinations are logically grouped into 
categories allowing exploration and 
control. 

Useful tool to search by typing 
destination/hotel. User can click and 
choose wanted destination. Buttons 
interact when hoovered over. 
 

Easy Click-and-drag feature. 
Buttons interact when hoovered over. 



Loveholidays  SEARCH & SELECT 

Clear and simple booking window 
containing all basic options.  

 

 

User has freedom and control. Close 
and cancel options avaliable and clear.  

Pop up window allows user to change 
number of guests and add another 
room – useful for group bookings. 
 
 



Loveholidays  SEARCH & SELECT 

User can easily alter choices or reset 
the search. Results are refreshed after 
every change. 

 

 

Sorting results control could be 
improved. Sort by Price is missing.  

Hotel description is very detailed, but it 
is cluttered and could be percieved as 
overwhelming to user.  

Option to show either prices per night 
or total price gives user control.  
 



Loveholidays  SEARCH & SELECT 

Filters are intuitive and allow user to 

reduce complexity.  

 

Loveholidays presents as a low-cost 

holiday travel agent. User might be 

dissapointed because filtering by price 

is not possible. 

 

 

 



Loveholidays  SEARCH & SELECT 

Hotel rooms are sorted by the price 
automatically. 

 

 



Airbnb SEARCH & SELECT 

Modern and efficient tool with visual 
aids encourage users to explore. User 
can type in destinations also. 

 

 

Map feature allows user to search 
around the area. Ability to search by 
moving the map works well and loads 
new results quickly. A preview of each 
holiday home is available. 



Airbnb SEARCH & SELECT 

Straightforward and simple language: 
Where, When, Who? 
Search button stands out well. 

 

 

Airbnb follows conventions and has 
standard calendar with click and drag 
feature to select dates. 
 
Additional tool is added for flexible 
dates and allows user multiple choice 
of months. 



Airbnb SEARCH & SELECT 

The sub navigation shows iconograpy 
allowing user to pick their type of 
holiday home. Very strong visibility of 
system status. 

 

 

Rental display provides relevant 
information with clarity.  
Imagery is easy to navigate. 

Prices are displayed clearly. With one 
click window pops up with a price 
breakdown. 



Airbnb SEARCH & SELECT 

This subtle price range chart allows 
users to instantly get an idea of the 
range of prices available for their 
search. User can tailor prices with ease 
(type or drag option). 

 

 

Interface is forthcoming; shows how 
many results will match after filter 
selection. 

Visibly clickable button „clear all” 
permits easy reversal of actions.  



Airbnb SEARCH & SELECT 

User has freedom and control to easily 
modify the search. 

 

 

Aestethic design, information is easy 
to scan and absorb. 



Samsara Ubud SEARCH & SELECT 

 

 
Interface is not interested in the user.  
There is no autocomplete: user needs 
to scroll through the long list to pick 
currency. 
 

Clearly defined sections with strong 
contrast. However, offers don’t match 
real world language and difference 
between given rates is unclear. 

Theme consistency and harmony is 
broken. Homepage had different 
aesthetical and functional elements. 



Samsara Ubud SEARCH & SELECT 

 

 

Text changes color to suggest 
clickability. Legibility is not great.  

Nice display of photos, but room 
description looks cluttered. 
Color contrast and visual hyerarchy 
could be improved.  
 



Samsara Ubud SEARCH & SELECT 

 

 Chosen room and rate is not 
prominent. It is not clear what other 
amenities are included in the price.  

Barely visible message on the 
bottom is causing uncertanity - 
dates are unavaliable. Does not 
suggest alternative dates. 



The Maritime SEARCH & SELECT 

 

 

Useful feature that shows prices 
straight away saves time.    

Aesthetic and minimal design with 
clearly defined sections. 

Option to search for accessible rooms. 

Simple icon offers user to change 
language but website has only English. 

It is possible to change currency. After 
saving, prices are updated accurately.  
 



The Maritime SEARCH & SELECT 

 

 

If user wants to make 
booking for 5 adults, error 
message will appear but 
there is no solution 
suggested.  

Error is not prevented.  
If user is changing dates or 
number of guests system is 
not displaying relevant 
information. 
Problematic error handling 
afterwards, user needs to 
refresh the page by pressing 
search.  



The Maritime SEARCH & SELECT 

 

 

Information about packages 
is given in a logical order. 
Button to find out more is 
visible. However, difference 
between each package is not 
clear.  

Heading informs user of the 
current action.  

Room images are avaliable. 
User can enlarge them with 
one click on the familiar icon. 
Room description is giving 
just enough information.  



Area of focus  

ENTERING DETAILS 



Loveholidays ENTERING DETAILS 

Pop up message to add fligths  
is repetitive and obtrusive.   

 

 



Loveholidays ENTERING DETAILS 

 

 
Informative feedback of a booking 
process. 

Software is forthcoming - offering 
transfer.  

Set time to book might motivate user 
to complete the booking faster, but 
this section could be simplified.  

Summary of booking could be 
improved. Total price doesn’t add up 
additional hotel fees. Local currency in 
Portugal is Euro - message shown is 
non applicable. 
Option to email this deal is useful. 
 



Loveholidays ENTERING DETAILS 

 

 
Standard payment module indicating to 
user what amount needs to be 
transfered today. System is using user’s 
language.  

Interface is confirming email and gives 
option to user to amend it if needed.  
Booking button stands out well. 

Information seems overwhelming and 
could add uncertainity to user.  

There is no option to log in or register.  



Airbnb ENTERING DETAILS 

Heading is reducing uncertanity 
informing user of current step. 

 

 

Clear display of price and 
reassurement that booking is 
protected. 

Log in or sign up is simple. User has a 
good choice of platforms.  



Airbnb ENTERING DETAILS 

Clear and simple booking process. 
Once user logs in, there is no need to 
fill out details.  

Software is fortcoming and offers 
avaliable pay options 

Interface is supporting user and 
offering a shortcut to message the 
host. 



Samsara Ubud ENTERING DETAILS 

 

 „Read more” feature is pointless 
as it only shows 2 more words.  
 

Good visibility of system status.  
When user is entering details in field, it 
stands out due to different color.  



Samsara Ubud ENTERING DETAILS 

 

 

As user types interface narrows 
down countries starting with 
typed letters. 

Efficient error prevention: 
mandatory fields marked 
clearly if user continues 
without filling them out. 
 

Continue button stands out well. 



The Maritime ENTERING DETAILS 

 

 

Clear heading provides visibility 
of system status. 

Booking summary is divided into 2 
sections. Hence it is reducing 
cognitive load. 
Easy to scan price overview. User 
can find out more by pressing 
underlined words (convention). 

Minimalistic and aesthetic design 
provides all relevant information. 

Software is fortcoming. 



The Maritime ENTERING DETAILS 

 

 
Feedback of the current and next step. 

Flexibility and efficiency of use (booking with Pay, 
continue as guest or log in option). 
 
Sections are clearly defined and presented simply. 

Software has common sense. 

Clear information of what user is 
expected to pay and when. 



 
 
 

Software should be interested in me 

Software should be fortcoming 

Software should be confident  

Sofware should have common sense  

Visibility of system status 

Match between system and real world  

Freedom and control 

Recognition over recall 

Don’t force me your way 

Don’t waste my time 

Summary  



Insights  

o Minimal, aestethic and 

confident design will lower the 

bounce rate. 

o Conventional layout with zero 

distractions . 

o Have clearly defined sections. 

o Make sure user will understand 

your language. 

o Use cues to suggest clickability.  

 

 

 

 

o Error messages have to be 

clear and suggest alternative. 

o Reduce uncertainity by 

informing user of booking 

process. 

o Eliminate mental calculation 

and  cognitive load. 

o Allow user freedom and 

control. 

 

 

 

 

 

 

 

o Provide consistent design. 

o Aid to interpretation with good 

iconography. 

o Include only necessary data. 

o Reasonable guessing of what 

user is trying to do. 

o Allow users to tailor their 

search and refresh the results 

accordingly. 

 

HOMEPAGE ENTERING DETAILS SEARCH & SELECT  



Thank  
you! 


